The Kingsway, Swansea — Office Development
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Office development, The Kings 02 days
Way, Swansea

WA Stage 0 IRdays
Projedt Qutline /Objectives  2wks
Feasihility Soudy Zwks
Appoint Project Team Fdays
Define Brief Fwks

NBA Stage 1 Hdaws
Development of Project Brie 4 whs.
Site Analysis 2wks.
Outline Cost Estimates Iwk
Outline Project Programme 2 whs.

WA Stage 2 Ddays
Develop Concept Design Swks
Client 1wk
Presentation,Feedhack
Cost Estimate against 2wks
Project Budget

NBA Stage 3 Hdawys
Technical Design Gwks
development
Application For Planning Zwks
Permission
Health And Safety Fwks
Strategies/Devel opment

NBA Stage 4 BRdays
Detziled Technical Drawings 10wks
Finalise Specifications Bwks
Temder Doouments. 4 wks
Building Regudations Fdays

NBA Stage 5 N dows
Appoint Coniractor 1wk
Site Selup 2wks
Substnucnure 2wks
Superstunciure 196 days

Extemals 30days

Windows Ground Aoor 1wk
Windows First Floor
Windows Second Hoor 1wk

WindowsThird Hoor 1wk
Windows Fourth 1wk
Windows FifthFloor 1wk
Internals 166 doys
Carpentry 166 days
Bacement{Upper] Mdays
‘Window Glls 3days
Door sets IDdays
Archiraves dday
Ironmongery Aday
Skirting 3days
Stair Smings 1day
[3:73 1day
Ground Floor M days
‘Window Glls 3days
Door Sets. Indays
Architraves. Aday
Ironmongery Aday
SKrting 3days
Stair Strings 1day
[3:73 1day
ArstFloar 19days
Window Glls 3days
Door Sets Iodays
Archiraves dday
Ironmongery Aday
SKrting 3days
Stair Smings 1day
[3:73 1day
Second Hoor 3idays
Window Glls 3days
Door Sets Ddays.
Archiraves dday
Ironmongery Aday
Skirting 3days
Stair Smings 1day
[3:73 1day
Third Floar I0days
Window Gl 3days
Door Sets Ddays.
Archiraves dday
Ironmongery dday
Skirting 3days
Stair Smings 1day
FFEE day
Fourth Foor I0days
‘Window Glls 3days
Door Sets Ddays.
Architraves. Aday
Ironmongery dday
Skirting 3days
Stair Strings 1day
FFEE day
Fith Aoor 13days
‘Window Glls dday
Door sets Fdays
Architraves. Aday
Ironmongery dday
SKrting dday
Stair Strings 1day
FFEE 1day
NBA Stage 6 Bdaws
Quality Control /Snags 2wks
Comissioning 1wk
Praaical Completon dday
Planned Completion Date  1day
Handover Iwk
OEMdocumentation dday
Projed Completion Aday

Mon Tue 2312/
oym/za
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P 2903/
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Mon 107 Zwed 16/07/2%
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Mon 15/00/ XMon 15/09/25
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Mon Z/10y SMon Z7/10725
Tue 28/10Y75 Thu 3/ 10/
Fa 310/%  Fr 31/10/25

Mon (8/11/X5Mon (8/11/25
Tue 04/11/75 Thu 20/11/75
Tue 041125 Tue 01175
Wed 05/11/25Fri 07/11/25

Fi 1415 Fr 141105

Mon 17/11/5Mon 17/11/25
Tue 18/11/25 Tue 18/11/5%
Wed 19/11/25Wed 19/11/25
Thu 20/11/ % Thu 20/11/5
Fi NAYES Tue BIANES
Fi 271175 Thu 04/ 12/%
Fa (517 Thu11/12f%

Tue 1671272 Tue 16/12/%
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